Bailey Mutual Water Company
PO Box 44, Palomar Mountain, CA 92060
Annual Operations Report
For the period January 1. 2025 – December 31. 2025
June 16, 2026
The Board of Directors of Bailey Mutual Water Company (BMWCo) is pleased to present this year’s Operations Report. This report to shareholders is designed to inform you about the quality and distribution of our drinking water as well as important updates. 
Board of Directors and Operations
At last year’s annual meeting, the 5 Board Members were all reelected and agreed to continue to serve from September 2025 September 2026
Laura Lorenzen, President
Robert Lopez, Vice President,
Henry Castillo, Operations Manager
Shane Kochon, Treasurer
Laurie Gerber, Secretary
 Special thanks to Mark and Terri Sproul for their day-to-day operations assistance.
[bookmark: _Toc58336719]General Information on Drinking Water (From the California State Water Resources Control Board)
Drinking water, including bottled water, may reasonably be expected to contain at least small amounts of some contaminants.  The presence of contaminants does not necessarily indicate that the water poses a health risk.  More information about contaminants and potential health effects can be obtained by calling the U.S. EPA’s Safe Drinking Water Hotline (1-800-426-4791).
Some people may be more vulnerable to contaminants in drinking water than the general population.  Immuno-compromised persons such as persons with cancer undergoing chemotherapy, persons who have undergone organ transplants, people with HIV/AIDS or other immune system disorders, some elderly, and infants can be particularly at risk from infections.  These people should seek advice about drinking water from their health care providers.  U.S. EPA/Centers for Disease Control (CDC) guidelines on appropriate means to lessen the risk of infection by Cryptosporidium and other microbial contaminants are available from the Safe Drinking Water Hotline (1-800-426-4791).

Our Water Quality in 2025 and 2026
Beginning in 2024, we adopted a monthly water sampling, and annual system-wide disinfection plan. This worked well in 2025, and we did only a preventive disinfection with no samples testing positive for coliform bacteria all year. (Our sampling schedule and map is available to shareholders on request from secretary@bmwco.org.)
2025 Sanitary Survey results
	Date
	Sample site
	e. Coli present?
	Coliform present?

	1/9/25
	623 Gerber
	Absent
	Absent

	2/13/25
	520 W Weisgerber
	Absent
	Absent

	3/6/25
	564 Kirby
	Absent
	Absent

	4/10/25
	606 Christian Camp
	Absent
	Absent

	5/6/25
	623 Gerber
	Absent 
	Absent

	6/10/25
	520 W Weisgerber
	Absent
	Absent

	7/8/25
	564 Kirby
	Absent
	Absent

	8/5/25
	623 Gerber
	Absent
	Absent

	System-wide disinfection August 8, 2025

	9/4/25
	623 Gerber
	Absent
	Absent

	10/10/25
	520 W Weisgerber
	Absent
	Absent

	11/6/25
	623 Gerber
	Absent
	Absent

	12/10/25
	606 Christian Camp
	Absent
	Absent



Need for additional maintenance steps emerges in 2026
In March 2026 a sample again tested positive for coliform bacteria (the bacteria were not e. Coli, and not dangerous, but an important indicator.)  Based on this, our certified drinking water operator, Cynthia Lucia, advised us to revise our system maintenance procedures to ensure that we are preventing the circumstances that may have led to bacterial growth:
· Routine flushing of one distribution line each month
· Routine flushing of the overflow pipe on the Steel tank
· Quarterly disinfection of the system (See disinfection schedule)
What minerals are in our water? 
One of the first tests Cynthia conducted when she joined us in January of 2026 was a periodic test for minerals in our water. You can see the results of this test on our website at: https://bmwco.org/documents/1791/Jan_2026_Well_Water_Test_Minerals_etc.pdf

Monthly Work Parties
Our First Saturday Work Parties have been held each month since October 2024. This modest effort has brought Bailey Mutual closer to state standards for water system maintenance, but there are a few more tasks we need to add, we’ll need a couple of additional regulars to get everything done and make sure we have backup people who know where things are and how to do the procedures. Can you consider joining us for 2 hours a few Saturdays a year? The new annual Duty Cycle is included in this mailing.
Our rJune work party again focused on clearing forest litter and loose wood from the large hillside lots above Cold Springs Trail that are owned by Bailey Mutual Water Company. The work party was followed by a community potluck on the Weisgerber’s back deck. Thanks to all who joined our work parties in 2025: Jack Weisgerber, Henry Castillo, Laurie Gerber, Ken Ruth, Robert Lopez, Frank Weisgerber, and Robert Carlyle, and in 2026 year-to-date: Jack Weisgerber, Henry Castillo, Laurie Gerber, Bob Simons, Laura Lorentzen, Ken Ruth, Rosie Lopresti, Vikiki Swenson, and Frank Weisgerber. 
Repairs
1. In June 2025, we were unable to get our emergency generator running. After repeated efforts failed, we hired Nick the mobile Diesel mechanic. He discovered a broken “governor linkage”. Nick could not find a replacement part to buy, so he repaired and reinstalled the old one. The generator is still running well in 2026. Thanks to Jack for new batteries! 
2. Marc Sproul reported one significant leak in Fall 2025 on the East Line. The location was discovered and repaired by Henry Castillo and Laurie Gerber on November 13, 2025. 
BMWCo CONTACT INFORMATION
If you have any questions about this report, or BMWCo in general, please contact us at
Bailey Mutual Water Company
PO Box 44, Palomar Mountain, CA 92060
For Daily Operational Matters:
Laurie Gerber, Secretary		text  or call 619 200-8344; email:  secretary@bmwco.org
Marc & Terri Sproul					text or call 619 244-2242
Jack Weisgerber			message 760 742-1511 or text 760 315-2172
Thank you for your continued efforts and support.
Bailey Mutual Water Company Board of Directors
